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OPERATIONAL PLAN 2007 - 2009
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AREAS of ACTION 

We recognize that 85% of riders are amateurs and participate in the sport with their pet!
	ID No
	AREA OF ACTION/Objective/Task
	Resources Required
	Responsible Person & Target Date
	Comments/Progress

	INTERNAL SPORTS MANAGEMENT & DEVELOPMENT

	1.1
	Facilitate Equestrian Queensland Providing Grant Application Assistance to Clubs

	   1.1.1
	Assist Clubs to Develop and Submit Grant Applications
	Assistance when requested
	
	Needs to fit within this plan.

	1.2
	Provide Support to Club Committees

	   1.2.1
	Discuss Support Requirements with each Club
	Attendance at monthly meeting. 
	
	Each club to be invited to meet with Eventing Committee and/or have a member of the Committee attend their Club meeting at least once per year.

	   1.2.2
	Assist Clubs to Develop Procedures for conducting Events
	Assistance through Eventing Queensland Committee. 


	
	To include:

· Media/Marketing

· Course design and approval

· Rider Representative process

· Assistance with Scoring

· Participant Feedback process once every two years

	   1.2.4
	Assist Clubs to Maintain and Improve Courses – including Surfaces, Approaches, Jumps, Footings and Facilities
	Development Funds
	
	· Utilise Development Fund through Club applications for assistance.
· Update and simplify the Development Fund Application Form.

	1.3
	Distribute Funds Directly to Clubs

	   1.3.1
	Maintain Development Fund policy
	Time
	
	Review annually.

	   1.3.2
	Establish Program
	Annual Development Fund Budget as approved by the committee.
	
	Develop budget at May Committee meeting after Annual General Meeting in April.

	   1.3.4
	Maintain Program
	Time, Communication
	
	Encourage Clubs to apply for funds through visibility on the Website and On Course.

	1.4
	Encourage the Formation of New Eventing Clubs 

NOTE: This action would need to be done in conjunction with Equestrian Queensland and Eventing Queensland.  These clubs could already be affiliated with EFA-Q but not be conducting eventing activities.

	   1.4.1
	EQ Committee Members Meet with New Club/Cross Country Committee at New Venue
	
	
	Discussions need to include planned level of competition, number of competitions per year, conducting a competition (risk assessment, rider representative system, results recording, etc). 

	    1.4.2
	Inspect New Club Facilities
	
	
	Technical Delegates and Rider Committee to assess Cross Country Course and explain any changes required prior to first competition.

	1.5
	Strengthen the Links Between Eventing Queensland  and QISEA

	   1.5.1
	Maintain communication channels.
	QISEA Liaison Officer
	On-Going
	Currently Sue Niven.

	1.6
	Develop Links Between Eventing Queensland and Pony Clubs

	   1.6.1
	Maintain existing contact at Appropriate Levels (in particular Club level)
	
	On-Going
	This currently happens at Club level.

	1.8
	Maintain / Improve ‘On Course’ 
	
	
	

	   1.8.1
	Maintain ‘On Course’ Framework and Development Policy
	‘On Course’ Editor through Development Funds
	On-Going
	Maintain current approach including:

· Appoint paid Secretary/On Course Editor

· 10 hours per week at $20 per hour

	1.9
	Maintain / Improve EQ Website

	   1.9.1
	Maintain EQ Website 
	Web Page Convenor
	On-Going
	Web Page Convenor is currently Wendy Hansen.

The website should include the following and be updated as required:

· Eventing Calendar – National and Queensland, with appropriate links.
· Junior and Senior Squads – photos, activities, results

· Rules (currently available) and Rule Changes
· Sponsor Advertising – as specified in Sponsor Agreements
· General Advertising – horses, coaching, tack, feed, training activities.
· Articles on Eventing

· Details of each Event – schedule prior to event and results/article after. 

· On Course

	1.10
	Develop the Social Interaction within the Queensland Eventing Community

 Upgrade Annual Eventing Queensland Social Function and Awards Night
· This function could be used to thank sponsors and present the Annual Rider and Volunteer Awards.

	   1.10.1
	Develop Concept
	Eventing Committee
	· Last weekend of October

· May 07 meeting to establish concept
	Establish location, format, sponsorship and budget. 

	   1.10.2
	Appoint Social Convenor
	Eventing Committee
	
	

	   1.10.3
	Canvas EQ Community
	Social Convenor
	
	Give everyone a chance to suggest a venue, band, etc.  Venue could be rotated through Brisbane, Toowoomba, Warwick, etc.

	   1.10.4
	Establish Subcommittee/Working Group to Conduct Functions
	Social Convenor
	
	Subcommittee/Working Group should have representation from all Clubs.

	   1.10.5
	Conduct Functions
	Subcommittee/Working Group
	
	

	Sport Administration

	2.1
	Maintain Committee Structure 

	   2.1.1
	Conduct Annual Review of Committee Structure
	
	May meeting each year
	

	2.2
	Develop, Implement and Maintain Operational Plan

	   2.2.1
	Finalise Operational Plan 2007 - 2009
	Eventing Committee 
	
	Place copy on website

	   2.2.2
	Implement Operational Plan 2007 - 2009
	Eventing Committee
	
	

	   2.2.3
	Conduct Annual Operational Planning Review
	Eventing Committee
	
	

	   2.2.4
	Prepare draft Three Year Rolling Operational Plan for 2008 - 20010
	Eventing Committee
	
	

	2.3
	Facilitate Scoring and Results Input to National Database  

	   2.3.1
	Provide Scorers to support Club Competitions
	Development Funds
	
	Renew contract with Online IT Solutions

	2.4
	Improve / Maintain Awards Management  

	   2.4.1
	Establish processes
	
	
	

	   2.4.2
	Publish Leader Boards on Website after each Event
	
	
	

	Sport Development 

To be achieved in conjunction with the Equestrian Queensland Sports Development Officer

	3.1
	Develop and Maintain Junior and Senior Elite and ‘A’ Training Squad Programs

	   3.1.1
	Maintain Squad Management staff
	Eventing Committee
	
	 

	   3.1.2
	Maintain Policy
	Eventing Committee
	
	Application / identification and selection of squad members to be conducted annually.

	   3.1.3
	Maintain Program
	· Development Funds
· Management staff

· Junior Squad Budget

· Senior Squad Budget
	March meeting each year
	The Program at each level should include:

· Squad Uniforms – polo shirt, patch for jacket, cross-country silks, saddlecloth.

· Training Camps – at least two per year, preferably three.

· Interstate Competitions – identified and provided with some funding assistance for chosen teams.

· Annual awards – best and fairest, best new combination, encouragement award.

	3.2
	Develop and Maintain Regional Training Clinics Program

	   3.2.2
	Maintain Policy and Program
	Development Funds
	
	· North Queensland Squad being developed for 2007.  
· Explore the idea of filling open coach time with user-pays students.

	3.3
	Promote Eventing Specific Coaches

	   3.3.2
	Develop Policy
	Development Funds (maybe)
	
	Possibly use Development Funds to bring interstate or overseas Eventing specific coaches to run clinics for local coaches.

	Infrastructure Development

	4.1
	Resources Trailer Complete with Equipment

	   4.1.1
	Maintain Equipment List
	Eventing Committee 

Development Funds


	
	· Consider additional equipment as appropriate.
· Need to maintain existing equipment over summer break (maybe offer Ross the chance to quote).

	   4.1.2
	Maintain Policy for Storage, Use and Maintenance
	
	
	Policy document to be published on the website. 

	   4.1.3
	Maintain Coordinator
	
	
	Ross McCleary

	EXTERNAL SPORTS MANAGEMENT & DEVELOPMENT

	5.1
	Increase Public Awareness of Eventing in Queensland

	   5.1.1
	Prepare & Implement Media Plan
	Eventing Committee
EFA-Q staff

Development Funds
	Early 07
	· The purpose is to work towards creating an increased awareness of Eventing in Queensland which will assist Clubs by helping to increase spectators and volunteers and consequently sponsorship.  

· Appoint Media Convenor to work with EFA-Q staff.
· Establish Media/Marketing budget.
· Facilitate the preparation by EFA-Q Office of Media Briefing Packages for use by Clubs.
· Nominate Events to be covered.
· Monitor effectiveness of EFA-Q media coverage for nominated Events. 

	   5.1.2
	Support Clubs in Marketing their Events.
	Eventing Committee

EFA-Q staff

Development Funds
	Eventing Committee to engage with EFA-Q staff and Club committees
	Contact Cyberhorse!

Could include advertising and/or articles in the following media:

· Newspaper - Courier Mail, Country Life, Horses & People

· Television - Channels 2, 7, 9 & 10.
· Radio - ABC and commercial stations.
· Magazines – Horsedeals, The Horse Magazine

Content could include:
· Eventing results in the Courier Mail
· Advertisements for Events. 

· Eventing footage and results of significant competitions on ABC TV.

· Interview with Elite rider the week before significant comp – radio, TV.

· Articles sent to magazines.


	5.2
	Develop Event Formats Designed for TV and Public Attendance

	   5.2.1
	Support planning and conduct of appropriate proposal from a Club and/or individual including:

· Assist to develop concept

· Assist to identify venue

· Assist with planning

· Provide financial support 
	Development Funds 
Underwrite to value of $12,000 if proposal is viable
	Ron McCarthy and Eventing Committee
	· Investigate further Eventing Spectacular Proposal
· Appoint sub-committee to assist with implementation if proposal is viable

	5.3
	Promote Young Event Horse Competitions/Awards

	   5.3.1
	Develop Policy 
	
	Early 07
	





Eventing Queensland will grow the Equestrian sport of Eventing in Queensland


through developing an exciting, enjoyable, affordable, innovative


and market-driven sport that facilitates the growth of all members!








Eventing in Queensland will have the strongest following of all the Equestrian Disciplines
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